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The Environment Agency
We work to create better places for people and wildlife, and 
support sustainable development.



Natural Flood Management Programme

• £15m announced

• Integrate NFM techniques in 
our 6 year programme

• £13.2m at Catchment Scale

• £1.8m Community lead
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The Aims

• Reduction in Flood and Coastal 
Erosion risk

• Improve habitats and increase 
biodiversity

• Contribute to Research & 
Development; reducing the evidence 
gap for NFM

• Promote partnership working
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Ministerial Involvement

• Minister Coffey has been 
involved in the process

• Her aspiration is that 
interventions are
• Delivered at pace

• Not over engineered

• Community led

• This is about testing 
interventions and drawing 
conclusions from the data



Types of Interventions

• A variety of interventions

• A range of catchment types

• Different methods of delivery

• Long term monitoring
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Interim Lessons Learnt Report

• Project teams require clarity on how 
projects proposals will be assessed.

• Timetables should not be fixed before 
practicalities are agreed with partners.

• Teams want information to assess and 
value the benefits and costs of NFM. 

• Engagement is crucial to form and 
sustain partnerships needed for NFM.

• Engagement to clarify long 
responsibilities is critical.
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Our Evidence Base



The opportunity and evidence



Launch of the National FCERM Strategy consultation

11



National FCERM strategy for England

“A nation ready for, and resilient to, flooding and coastal change 
– today, tomorrow and to the year 2100.”
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FCERM Strategy 2100 aspirations
Climate resilient places
• Helping places plan and adapt to flooding and coastal change across a 

range of climate futures

Today’s growth and infrastructure resilient in 
tomorrow’s climate
• Getting the right kind of development in the right places to deliver 

sustainable growth and infrastructure resilient to flooding and coastal 
change.

A nation of climate champions

• Better preparing society through education and accessible digital information 
as well as being a world leader in flood and coastal resilience.



Getting involved

• Consultation materials published on GOV.UK on 9 May

• You can provide your feedback through the online 
consultation tool or by e-mailing:

fcermstrategy@environment-agency.gov.uk 



Next steps



Thank you and 
questions

Julie Foley
Director FCRM Strategy & National Adaptation
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